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Supervisor interview Analysis 
For the classroom assignment, I decided to interview Mr. Anwar Ahmed, a telecommunications supervisor in Saudi Telecom Company (STC) in Riyadh. Telecommunications play effective roles in enhancing communication and business activities. By embracing current technologies, managers devise the best methods of expanding their markets through online platforms (Dressler, 2012). Doing so also increases their brand visibility. Mr. Ahmed has worked as the company’s supervisor for the last ten years. Over the years, he has witnessed the emergence of new technologies, which steer the company towards its success. Being a part of the organization requires one to remain knowledgeable, competent and goal oriented (Dressler, 2012). As the supervisor, Mr., Anwar oversees telecommunication teams, identifies network issues, implements new technologies, and identifies clear sales objectives.
The interview process was fruitful and beneficial. I decided to ask the ‘How do you define success within your level?’ question. From the interviewee’s perspective, he defined success within his level, as the accomplishment of goals and milestones within his specialization. Mr. Anwar’s opinion on success is emphatic on service and servant leadership. Sales supervisors interact often with clients to understand and address their technical needs (Dressler, 2012). Within the telecommunications sector, client interactions are useful in increasing sales and enhancing the success of advertisements. Therefore, owing to the factors, the interviewee viewed success as the greater ability to satisfy Saudi’s clients, make technical changes, and give them the best network connectivity within their jurisdictions. He felt happy about being able to improve network functions within the most remote locations of Riyadh (Dun and Bradstreet ,2020). Such practices simply created a difference, making the company admirable to clients.

From the activity, the interviewee acknowledged that he used the human resources, online social platforms, and marketing programs to accomplish his job. Being a supervisor requires one to offer seamless and efficient services within departments (DeCenzo, Robbins & Verhulst, 2016). For the best performance outcomes, a supervisor should involve employees and subordinates in performing tasks. Employee engagement increases teamwork and accountability. The job also required the utilization of social media to attract more clients and educate them on the company’s telecommunications practices (Dun and Bradstreet, 2020). Essentially, social platforms prompt one to use influencers to increase brand following and sales.Mr. Anwar also agreed that marketing programs helped in attaining organizational goals. The elements widened his knowledge base while developing effective communication and analytical skills within the industry.

Mr. Anwar stated that he felt inspired to work for Saudi Telecommunications due to its inclusive organizational culture and corporate social responsibility. Organizational cultures play critical roles in defining entities and giving them a great sense of direction. For most successful companies, cultures define how employees behave, conduct themselves, and deliver services to clients (Khan & Panarina, 2017). The elements also ensure that businesses employ individuals from diverse ethnicities and races. For the best results, cultures ensure that companies integrate talent into production and manufacturing processes. Mr. Anwar felt inspired since Saudi Telecommunications had the best leaders who influenced their teams to be the best. The company also has the culture of rewarding top performers and helping workers when demised Dun and Bradstreet, 2020). By working there, Anwar felt appreciated and valued since STC embraced high ethical standards in practice.

The interviewee stated that he felt no need to change anything about his job but agreed that he faced primary barriers in intercultural communication and resistance to change. From the process, Anwar agreed that he was entirely satisfied with his job. The factors made him appreciative and happy in his roles as a supervisor. Although the individual was contented, he still faced major challenges in communicating with subordinates. The existence of different cultures within organizations poses issues in terms of communication and interactions (Bratton & Gold, 2017). At some points, individuals face difficulties in understanding each other and fostering meaningful work relationships. Different cultures have varied norms and traditions that determine interactions within work settings (Khan & Panarina, 2017). The resistance to change is a common practice among employees who detest adjusting their daily routines. Change is inevitable and should be embraced for the best results.
The interview process revealed the customer service process as the most useful part of the job specialization. Customers occupy central roles within organizations because they determine outcomes in sales. Through their input, marketers develop the best approaches to adjust systems, advertise commodities, and increase their overall value proposition (Bratton & Gold, 2017). They feel pressured to create products and services that equate to the value customers offer. Having the best client service also increases loyalty while building customer trust. From the processes, managers develop their teams and ensure that they create successful entities.

Based on the interview, I believe that Mr. Anwar is a competent and outgoing supervisor for Saudi Telecommunications. The character made the interview process appealing, fruitful, and educative. The process also shaped one’ skills in active listening, communication and tolerance to diversity. The factors ensured the best results. I would not mind having a similar assignment in future.

References 
Bratton, J., & Gold, J. (2017). Human resource management: theory and practice. Palgrave.
DeCenzo, D. A., Robbins, S. P., & Verhulst, S. L. (2016). Fundamentals of human resource management. John Wiley & Sons.
Dressler, G. (2012). Supervision and leadership in a changing world. Upper Saddle River, NJ: 
Pearson Education.

Dun and Bradstreet. (2020). Saudi Telecom Company. Retrieved June 14, 2020, from https://www.dnb.com/business-directory/company-profiles.saudi_telecom_company.7ad86a0070c3ae6f316840e578c94a5d.html#:~:text=Saudi Telecom Company (STC).

Khan, M. A., & Panarina, E. (2017). The Role of National Cultures in Shaping the Corporate Management Cultures: A Four Countries Theoretical Analysis. Journal of Eastern European and Central Asian Research (JEECAR), 4(1), 25-25.
